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* SURFOR has several efforts (e.g., Operational Surface
Risk Indicators project) underway to leverage multi-
source data to better understand and predict outcomes
of concern.

* Adding additional models to those already built can
improve the capability to model risk:

* These modeling approaches can address problems that cannot
be analyzed with the data currently being collected:
underreporting of incidents, and continuity of reporting when
safety-related positions change

Motivation * Taking a step back and looking at Destructive Behaviors
(DB) as part of the Navy’s larger socio-technical system
can provide insight into organizational and leadership
factors that can influence DB:

* While a significant departure from the typical analysis of DB

* ltunderpins DoD’s Integrated Primary Prevention (IPP) efforts
by indicating where the protective factors at the organizational
level and leadership level that can reduce DB, not only protective
factors at individual Sailor level




* How can we promote protective factors through our
organizational structure and policies and our leadership
actions?

* How can we address the underreporting of incidents that might
lead to DB?

* How can we address the continuity of reporting when safety-
related positions related to DB change?

PrOblem * The project aims to identify loss scenarios that can arise
from unsafe control actions in the system, providing
amplified opportunity for DB to occur using STPA.

* modeling and analyzing the controls (policy and leadership
decision-making) over DB.

* This analysis can lead to successful, systemic interventions to
lower DB prevalence rates.

Statement




Suicide/SRB Control Structure

« Engagement with
sailor performing
duty to be aware of
indicators of distress
(negative overall
wellness indicators)
Referral for a mental
health evaluation in
an emergency
situation (command-
directed behavioral
health evaluation)
Initiate SAIL referral
post suicide attempt
* Assess sailor’s well-
being status, be
engaged,understand
common issues
impacting sailors
(Info never to be
used in performance
evals)

Direct to undergo
mental health
evaluation

Provide support to
those who seek help
with personal
problems

Run SPP drills at
least annually

(Individual Sailor’s respective Department Head (DH))

Engaged Deckplate Leadership (EDL)

« Reporting of
concerns about
sailors where
command
support is
needed
(notification if
sailor exhibits
SRB)

* OPREP-Navy Blue: suicide
death or SRB with media

Debrief Command
Climate

attention

OPREP-Navy SITREP: SRB

with no media
Personnel performance

evaluation for sailor mental
health (info on sailor when
sailor safety at risk or keeping

apprised of situation)
Reporting on progress

towards goals on POA&M

action items

« Establish and maintain an
effective getting the left
suicide prevention program

« Give orders to enact
Culture of Excellence
throughout command

* Debrief Command Climate
Assessment report.

« Assign action items to
individuals on CRT to follow
up with via POA&M

Command Triad (CO,XO,CMC/
SEL)

« Coordinate a

s Coordinate a
command-directed
behavioral health
evaluation for SRB

« Complete safety plan
post-suicide attempt

« clear sailor for return to

« consult work schedule
to accommodate sailor
without conferring gain

having reported

B

Force Medical

Assessment report.
Assign action items

to individuals on
CRT to follow up
with via POA&M

[Suicide Prevention Coordinator (SPC)

Command Resilience Team (CRT)

* Reporting on command-
progress towards directed
goals on POA&M behavioral
action items health

« Completed evaluation for
Command Climate SRB
Assessment Report « Complete

safety plan
post-suicide
attempt

« clear sailor for
return to duty

« Coordinate a command- « Confirm
directed behavioral health receipt of
evaluation for SRB oo « SRB OPREP Unit SITREP * Command response where
. Co_rv_\plete safety plan post- status + OPREP Navy Blue Suicide appropriate to
suicide ‘attempt Death vy concerns about sailors
« clear sailor for return to duty « Personnel Casualty report (Including HFC/HFB
« consult work schedule to Suicide Death ty rep: incident response actions)
accommodate sailor without * Training to provide
conferrin%gain for having instruction on PP and Risk
reported SRB . factor reduction and
« Updates on sailor status; OPNAV N-17 office Signature Behavior
protected mental health info promotion
on sailor when required ‘|  Implementation of HFP
_ « Ensure each * Ensure suicide prevention
* Ensure subordinate subordinate command materlal and sulcide
commands are in has a trained SPC and prevention general training
compliance with Nacy maintain a roster of are accessible throughout
SPP. X subordinate command the command (SPC)
= Champion prevention SPCs » Schedule and announce
Bureau of Medicine and training and « Disseminate suicide annual suicide prevention
Surgery (BUMED) . SRB campaigns prevention program Gener‘al Military Training
suicide . Facmt_ale timely info to subordinate and drills (SPC)
attempt reporting requirements commands « Ensure crisis response
DoDSER as needed o Assist subordinate plan is current and tailored
oA « Coordinate rev and command SPCs and to each cgmmand's unique
de\{ c_)f Nayy SPP and ensure they meet all characteristics (SPC)
policies with OPNAV program requirements
MTF Director N-17 as set forth in
MTF Fleet N "
Liaison of Mental instruction
Health
Feedback T Echelon-2 SPPMs Echelon-3 SPPMs « SRB SAIL Referral (SPC)
during « DoDSER for suicide death
engagement
with EDL
erforming du
’};reseming v Emergency Medical
signs of Services (Force
behaving in Protection)
uncharacteristic
manner/
distress
Military Treatment Facility (MTF)
staff
Emergency Medical
Services Staff (Force
Protection Staff)
Evaluation . Treatment Evaluation
e response on sits; " ovaation
move to
appropriate and
medical treatment
facility

Suicide Event Review Board(XQ/CO/CMC, « consult work . < edical
EDL, NCIS, SPC, Chaplain) schedule to ommand Medical
accommodate
sailor without
« OPREP-3 if conferring gain }
SoA Prec ideation/SRB for having « OPREP3f + OPREP-3if
and v o SITREP, 5Ws if reported SRB ideation/SRB ideation/SRB
POASM admitted « SITREP, 5Ws * SITREP, 5Ws
Action « Reporton if suicide if nsulmdve
ltems for personnel attempt/ : dfn’ﬂ“’e a
OMO/IDC mental health admitted
tracking at CRT
meetings
OMOo/IDC Embedded Mental Health (EMH) staff
« Evaluation

E::ﬁ::: ¢ Treatment
Response
Plan

Treatment Plan
« Complete a

safety plan post

suicide attempt

« Treatment
Response

Sailor

Key to Abbreviations on Control Structure

A: All of the items below are control actions from BUMED to MTF Director of Mental

Health.

« Develop treatment P&P from clinical practice guidelines for sailors who exhibit

SRBs

« Develop P&P to ensure medical personnel execute suicide prevention
responsibilities, including communicating and coordinating with Sailor's
command

« Ensure all MTFs maintain written suicide prevention protocols in acute care
areas and ERs
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* Will be completed for Sexual Harassment/Assault,
and Alcohol and Drug incidents, in addition to
Suicide/SRB.

* ltunderpins DoD’s Integrated Primary Prevention
(IPP) efforts by identifying where the protective
factors at the organizational and leadership levels
can help reduce DB outcomes.

* Underreporting: how do we account for the parts of the IPP
that are not mandatory reporters — before the DB escalates
to "medical”? Why is buy-in by all warfighters essential?

* Continuity of Reporting: Criticality of continuity
demonstrated in the control structure

Ongoing — Takeaways

* Provides additional evidence of the successful
application of STPA to illicit novel insights to improve
the engineered environment that surrounds a
particular process, such as engagement in
destructive behaviors.




Questions Contact Information:
and Answers Elizabeth White Baker

bakerew@vcu.edu
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